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Eastaway (India) 
Private Limited, 
a subsidiary 

of Eastaway Ship 
Management Pvt Ltd, 
Singapore, a unit of 
X-Press Feeders set 
up their Crew Manning 
Operation by launching 
the office at C421, 215 
Atrium Building, Andheri 
East, Mumbai. The new 
office opening ceremony 
was clubbed with Officers 
Seminar held at Radisson 
Blu Mumbai on 13-14 
June 2022.

A large number 
of Eastaway officers 
attended the Seminar. 
The Seminar began with 
a warm welcome address 
from Capt. Kaushik 
Bhatnagar, head of Crew 
Manning Eastaway 
India. He moderated the 
seminar and the seminar 
was opened with an 
auspicious beginning with 
the lightening of the lamp 
ceremony.

Capt. RS Minhas, 
Managing Director, 
Eastaway Ship 
Management Singapore, 
conveyed his appreciation 
to all the fellow seafarers 
for taking the time out to 
participate in the seminar. 

He shared the presentation 
on the company overview. 
Eastaway owns a diverse 
global fleet of 57 container 
vessels ranging from 700+ 
to 7000 TEUs.   In addition, 
26  Container New Build 
Ships are to be delivered 
in the next 2 years span 
which includes 8x1170 
TEUs Duel Fuelled, and 
11x7000 TEUs. Presently 
700+ Indian officers & 

Crew have been under 
Eastaway fleet vessels and 
with the increase of their 
fleet size and owners’ 
presence in India, the 
company welcomes 
competent officers and 
crew for employment on 
their fleet.  

He concluded his 
presentation with a 
message for the sea staff 
to take ownership of 
Shipboard Work and to 
give constant feedback to 
the office team, in order to 
explore fresh strategies and 
tips that can contribute to 
overall performance in the 
workplace.  

The next speaker was  
Mr. Pawanpreet Singh, 
DGM Eastaway Singapore 
on the topic of “Technical 
Management”. The 
technical presentation was 
to totally engage the ship 
staff in understanding the 
requirements which the 
company looks forward 
to the efficient running of 
ships.

Capt. Maulik Hathi, 
Global Training Manager, 
Eastaway India presented 
a unique but the most talked 
about and much-needed 
subject, “Human Error 
Management.”Human 
error continues to be 
the dominant factor in 
marine accidents. The 
speaker focused on the 
most pertinent human 
factors such as Attitude, 
Situational Awareness, 
Inattention, Deception, 
Delusion, etc. which are 
consistently affecting the 
industry on the whole. 

The next presentation 
was from the 3 Cube 
Medicare team  
Mr. Ravjyot Khuman, 
Director, and Dr. Save, 
Director on the topic “A 
new Dimension to Crew 
Care onboard”. The 
presentation focused on 
assuring seafarers aware of 

3Cube’s ability to handle 
various kinds of medical 
concerns and the depth of 
skill and knowledge their 
team has.  A memento 
was presented to Mr. 
Ravjyot and Dr Save from 
Eastaway. 

The next invitees were 
ATPI India. ATPI team 
Capt. Nitin Hardi, MD, 
and Mr. Trevor Almeida, 
Sr. Manager Client 
Relation spoke on how 
comforts and security 
to seafarers are being 
delivered. A memento was 
presented by Eastaway 
management to the ATPI 
team. 
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cuisine on the lunch, the 
next session commenced 
with “Quality Health & 
Security Environment 
update” from Capt. 
Mayank Singh, QA 
Manager FMD Eastaway 
Singapore. He focussed 
on the Safety, Operations, 
and Training

After the hard core 
technical and compliances 
topics, it was time for 
soft skill discussion and 
what could be better 
than>>  “ BE A GAME 
CHANGER”. 

Mr.  Pankaj Mehta,  
known as the “Transfor- 

mation Accelerator” 
brought the importance of 
mindsets in the life of the 
seafarers on the subject “BE 
A GAME CHANGER”. 
Being a Game Changer 
amongst many things like 
maintaining the highest 
standards in the area 
of work ethics, friends, 
and habits, must have 
the highest standard of 
MINDSET.  

Everyone has two types 
of Mindset, viz., a Fixed 
Mind-Set & Growth 
Mind-Set. To be a Game 
Changer one must focus 
on a Growth Mindset. He 
gave a mandate of Rules as 

shared by Robin Sharma 
at times. All officers took a 
pledge to follow the Rules 
and Be a Game Changer. 
The topic was exemplary 
and very well received 
by all the participants. A 
memento was presented 
by Eastaway management 
to Mr. Pankaj.

The last speaker for the 
day was Mr. Jashank Jolly 
and he spoke on “Marine 
Management”. He 
focused on the key factors 
one must address onboard 
are “ Constant Care” 
and  “Communication”.

Day 1 was concluded by 

moderator Capt. Kaushik 
followed by a Gala Dinner 
party in celebration of the 
opening of the new office. 
Business associates and 
officials from the shipping 
fraternity attended the 
evening to bless the 
occasion. All officers and 
invited guests relaxed & 
enjoyed conversation and 
cocktails. 

Day 2 began with a 
recap of previous sessions 
by Capt. Kaushik 

thereafter the first speaker 
Mr. Shivendu Gadkar, 
Head of Fleet Efficiency 
and Performance spoke 
on “Fuel Efficiency”. The 
organization is committed 
to net zero emissions 
by 2050 starting with 
the order of the Eight 
methanol vessels along 
with other very efficient 
new build orders, he 
highlighted. 
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Ms. Celia Kang Shiwei, 

Head of Crew Manning- 
Global presented her address 
through the Microsoft Teams 
platform on the topic “ Crewing 
and what is installed for sea 
staff”.  She began with the 
tagline “working together” and 
said “Our plan is to change the 
culture of Crewing Operation 
from being a transactional 
activity to a performance focus. 
This meant a focus on retention, 
crew welfare, and establishing 
direct communication between 
sea staff and Eastaway. A fair 

and transparent wage scale is set up 
to gain trust from our seafarers and 
working towards changing the game 
moving forward”.   

The Seminar was then opened with 
a Q&A session for the seafarers and 
the questions were well responded to 
by Capt. Minhas and the members of 
Eastaway.

The Seminar came to an end with 
a feeling of joy manifested from the 
seafarers for aligning themselves 
with the company.

Ms. Celia Kang Shiwei, Crew Manning Head- Global, 
Eastaway Singapore

Q&A session

The change to the 
service comes with 

immediate effect and the 
carrier has said it will take 
the necessary measures 
to connect cargo already 
in transit to the newly 
omitted ports as timely as 
possible.

The revised port 
rotation is as follows: 
Kingston (Jamaica) – 
Willemstad (Curaçao) 
– La Guairá (Venezuela) 
– Puerto Cabello 
(Venezuela) – Cartagena 
(Colombia).

The CMA CGM Group 
also recently started a 
new weekly intermodal 
container service from 

Trieste (Italy) to Eastern 
Europe.

In collaboration with 
its subsidiary CEVA 
Logistics, the CMA CGM 
Group kicked off the new 
service with an initial 
block train operated at 
the Hamburger Hafen 
und Logistik AG‘s Italian 
multi-purpose terminal 
Pia t taformaLogis t ica 
Trieste (HHLA PLT Italy) 
on 4 June.
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CMA CGM has suspended 
its calls to the Ports of 
Guanta and El Guamache 
on its Veneziola Shuttle 
service.


